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THIS BUDGET WILL RAISE MORE TOTAL PROPERTY 

TAXES THAN LAST YEAR’S BUDGET BY $127,360 

(16.9203%), AND OF THAT AMOUNT $87,710 IS TAX 

REVENUE TO BE RAISED FROM NEW PROPERTY 

ADDED TO THE TAX ROLL THIS YEAR. 

 

The members of the governing body voted on the proposal to consider the tax increase as follows: 

(not scheduled for adoption until September 17, 2015): 

 

  FOR: 

 

   

  AGAINST:    None 

   

  PRESENT and not voting: Mayor Kit Marshall  

   

  ABSENT:   Councilmember Kimberly Hiebert Councilmember Kerby Smith 

 

 

The municipal property tax rates for the preceding fiscal year, and each municipal property tax rate 

that has been adopted or calculated for the current fiscal year, include: 

Calculated Rates (per $100 valuation)   
 FY 2014/2015 FY 2015/2016 
a. Adopted and Proposed Tax Rate $0.3850000 $0.38500000 
b. Effective Tax Rate $0.3857768 $0.36549536 
c. Effective Maintenance & Operations Tax Rate $0.2077609 $0.20863644 
d. Rollback Tax Rate $0.3896116 $0.36664584 
e. Debt Tax Rate $0.1652297 $0.14131849 
   
Adopted Rates (per $100 valuation)   
a. Maintenance & Operations Tax Rate $0.2197703 $0.2436815 
b. Debt Rate (Interest & Sinking Fund) $0.1652297 $0.1413185 
c. Total Adopted Property Tax Rate $0.3850000 $0.3850000 

The total amount of outstanding municipal debt obligations secured by property taxes is $22,042,368 

(including principal and interest). 

Councilmember Jean Bailey Councilmember Bob Wood 
  
Councilmember Paula Johns  
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General Fund Revenue 

By Source 

Property Taxes 
 $885,565  

35.89% 

Permit Fees 
 $377,750  

15.31% 

Sales Tax 
 $360,100  

14.59% 

Franchise Fees 
 $226,000  

9.16% 

From Reserves 
 $366,500  

14.85% 

Admin O/H 
 $128,655  

5.21% 

CCTR 
 $94,820  

3.84% 

Court Fines 
 $16,950  

0.69% 

Misc Revenues 
 $10,301  

0.42% 
Investments 

 $1,000  
0.04% 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-3010-000-0 General Property Taxes-Current 880,065.00-

100-3015-000-0 General Property Taxes-Delinqu 3,500.00-

100-3020-000-0 General Property Taxes-P & I 2,000.00-

  Subtotal: 885,565.00-

100-3110-000-0 Sales Tax 360,000.00-

100-3115-000-0 Mixed Beverage Taxes 100.00-

  Subtotal: 360,100.00-

100-3205-000-0 Franchise Fees-Electric 135,000.00-

100-3207-000-0 Franchise Fees-Communications 41,000.00-

100-3210-000-0 Franchise Fees-Gas 20,000.00-

100-3215-000-0 Franchise Fees-Refuse Collect. 30,000.00-

100-3216-000-0 Building Permits 172,000.00-

100-3218-000-0 Sign & Banner Permits 500.00-

100-3220-000-0 Fence Permits 6,000.00-

100-3222-000-0 Plumbing Permits 37,000.00-

100-3225-000-0 Mechanical Permits 17,000.00-

100-3230-000-0 Electric Permits 30,000.00-

100-3232-000-0 City Alcohol Permits 250.00-

100-3233-000-0 TABC Alcohol Sales 500.00-

100-3235-000-0 Contractors Registration 6,500.00-

100-3236-000-0 Certificate of Occupancy 855.00-

100-3240-000-0 Health Permit Fees 3,500.00-

100-3241-000-0 Miscellaneous Permit Fees 500.00-

100-3242-000-0 Plan Review Fees 50,000.00-

100-3245-000-0 Zoning Maps/Fees/Plats 3,000.00-

100-3246-000-0 Engineering Inspection Fee 50,000.00-

100-3248-000-0 Solicitation Permits 145.00-

100-3260-000-0 Community Center Rental 7,000.00-

100-3265-000-0 Community Center Donation 2,000.00-

100-3275-000-0 Community Center EDC Transfer 82,820.00-

  Subtotal: 695,570.00-

100-3310-000-0 Municipal Court Fines & Fees 14,000.00-

100-3315-000-0 Muni Court Child Safety Fee 700.00-

100-3320-000-0 Court Administration Fee 1,000.00-

100-3325-000-0 Lease Payments (Tower) 2,856.00-

100-3340-000-0 Municipal Court Technology Fee 700.00-

100-3345-000-0 Municipal Court Bldg Security 550.00-

  Subtotal: 19,806.00-
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-3426-000-0 Credit Card Conven.-Permit 300.00-

  Subtotal: 300.00-

100-3510-000-0 Interest on Investments 1,000.00-

100-3526-000-0 Credit Card Conven.-Court 150.00-

  Subtotal: 1,150.00-

100-3650-000-0 Christmas Tyme Revenue 1,500.00-

100-3655-000-0 Arts and Crafts Fair Revenue 1,500.00-

  Subtotal: 3,000.00-

100-3730-000-0 Miscellaneous Revenues 795.00-

100-3740-000-0 Administrative Overhead 128,655.00-

100-3770-000-0 Refuse Revenue-4% Admin 5,200.00-

100-3780-000-0 Gas Lease Royalties 1,000.00-

  Subtotal: 135,650.00-

100-3999-000-0 From Reserves 366,500.00-

  Subtotal: 366,500.00-

  Program number: 2,467,641.00-

  Department number: Non-Departmental 2,467,641.00-

  Revenue Subtotal ----- 2,467,641.00-



General Fund Expenses 

By Department 

 Non-Departmental  
 $621,486  

25.19% 

 Street Maintenance  
 $607,165  

24.61% 

 Public Works Administration  
 $330,335  

13.39% 

 Parks & Recreation  
 $289,550  

11.73% 

 Finance  
 $173,015  

7.01% 

 City Administrator  
 $118,955  

4.82% 

 CCTR  
 $94,820  

3.84% 

 City Secretary  
 $97,565  

3.95% 

 Legal  
 $48,190  

1.95% 

 Animal Control  
 $48,700  

1.97% 

 Appropriations  
 $15,000  

0.61%  Municipal Court  
 $13,860  

0.56% 
 City Council  

 $9,000  
0.36% 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 10 City Administrator Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-010-0 Salaries-Full Time 86,950.00

100-4112-010-0 FICA 7,465.00

100-4115-010-0 Workers � Comp. Insurance 395.00

100-4122-010-0 TMRS Benefits 6,955.00

100-4128-010-0 Health, Dental, Vision & HSA 6,785.00

100-4136-010-0 Car Allowance 8,005.00

100-4140-010-0 Professional Development 715.00

100-4145-010-0 Association Dues 865.00

  Subtotal: 118,135.00

100-4417-010-0 Utility-Telephone 720.00

100-4421-010-0 Computer Program & Maintenance 100.00

  Subtotal: 820.00

  Program number: 118,955.00

  Department number: City Administrator 118,955.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 12 City Council Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4140-012-0 Professional Development 2,500.00

100-4145-012-0 Association Dues 600.00

100-4146-012-0 Mileage Reimbursement 1,200.00

100-4148-012-0 Communications Reimbursable 900.00

  Subtotal: 5,200.00

100-4421-012-0 Computer Program & Maintenance 3,800.00

  Subtotal: 3,800.00

  Program number: 9,000.00

  Department number: City Council 9,000.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 14 City Secretary Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-014-0 Salaries-Full Time 59,000.00

100-4112-014-0 FICA 4,060.00

100-4115-014-0 Workers � Comp. Insurance 215.00

100-4122-014-0 TMRS Benefits 3,780.00

100-4128-014-0 Health, Dental, Vision & HSA 6,785.00

100-4140-014-0 Professional Development 1,605.00

100-4145-014-0 Association Dues 450.00

100-4146-014-0 Mileage Reimbursement 2,150.00

100-4147-014-0 Legal Notices 4,000.00

  Subtotal: 82,045.00

100-4210-014-0 Office Supplies 1,500.00

100-4225-014-0 Publications/Periodicals 2,500.00

100-4227-014-0 County Clerk Ord/Plats/Misc 700.00

  Subtotal: 4,700.00

100-4417-014-0 Utility-Telephone 720.00

100-4418-014-0 Election Expense 5,000.00

100-4419-014-0 Codification 3,000.00

100-4421-014-0 Computer Program & Maintenance 1,500.00

100-4430-014-0 Recruitment Expense 600.00

  Subtotal: 10,820.00

  Program number: 97,565.00

  Department number: City Secretary 97,565.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 15 Municipal Court Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4140-015-0 Professional Development 1,625.00

100-4145-015-0 Association Dues 200.00

100-4146-015-0 Mileage Reimbursement 400.00

  Subtotal: 2,225.00

100-4225-015-0 Publications/Periodicals 300.00

100-4230-015-0 Postage 500.00

  Subtotal: 800.00

100-4420-015-0 Professional Services 7,800.00

100-4421-015-0 Computer Program & Maintenance 1,885.00

100-4427-015-0 Other Services 600.00

100-4455-015-0 Collection Agency Expense 300.00

  Subtotal: 10,585.00

100-4560-015-0 Credit Card Fees 250.00

  Subtotal: 250.00

  Program number: 13,860.00

  Department number: Municipal Court 13,860.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 16 Legal Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4425-016-0 General Legal Services 20,690.00

100-4426-016-0 Litigation Expense 27,500.00

  Subtotal: 48,190.00

  Program number: 48,190.00

  Department number: Legal 48,190.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 20 Finance Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-020-0 Salaries-Full Time 107,455.00

100-4110-020-0 Salaries-Overtime 1,075.00

100-4112-020-0 FICA 8,555.00

100-4115-020-0 Workers � Comp. Insurance 455.00

100-4122-020-0 TMRS Benefits 7,970.00

100-4128-020-0 Health, Dental, Vision & HSA 13,670.00

100-4140-020-0 Professional Development 1,000.00

100-4145-020-0 Association Dues 295.00

100-4146-020-0 Mileage Reimbursement 500.00

  Subtotal: 140,975.00

100-4210-020-0 Office Supplies 500.00

100-4229-020-0 Office Furniture/Equipment 500.00

  Subtotal: 1,000.00

100-4420-020-0 Professional Services 15,000.00

100-4421-020-0 Computer Program & Maintenance 16,010.00

100-4423-020-0 Bank Charges 30.00

  Subtotal: 31,040.00

  Program number: 173,015.00

  Department number: Finance 173,015.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 30 Public Works Administration Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-030-0 Salaries-Full Time 101,020.00

100-4107-030-0 Salaries-Part Time 25,805.00

100-4110-030-0 Salaries-Overtime 415.00

100-4112-030-0 FICA 10,340.00

100-4115-030-0 Workers � Comp. Insurance 780.00

100-4122-030-0 TMRS Benefits 7,790.00

100-4128-030-0 Health, Dental, Vision & HSA 13,570.00

100-4136-030-0 Car Allowance 4,800.00

100-4137-030-0 Employee Uniforms 500.00

100-4140-030-0 Professional Development 4,500.00

100-4145-030-0 Association Dues 865.00

100-4146-030-0 Mileage Reimbursement 1,250.00

  Subtotal: 171,635.00

100-4241-030-0 Fire Marshal Supplies 350.00

100-4243-030-0 Building Inspector Supplies 200.00

  Subtotal: 550.00

100-4310-030-0 Building Maintenance 5,590.00

100-4330-030-0 Equipment Maintenance 1,000.00

  Subtotal: 6,590.00

100-4410-030-0 Engineering Services 62,000.00

100-4417-030-0 Utility-Telephone 1,440.00

100-4420-030-0 Professional Services 84,770.00

100-4421-030-0 Computer Program & Maintenance 3,100.00

  Subtotal: 151,310.00

100-4560-030-0 Credit Card Fees 250.00

  Subtotal: 250.00

  Program number: 330,335.00

  Department number: Public Works Administrati 330,335.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 40 Streets Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4222-040-0 Departmental Supplies 8,050.00

100-4235-040-0 Minor Tools & Equipment 2,450.00

100-4246-040-0 Fuel 4,000.00

  Subtotal: 14,500.00

100-4305-040-0 Right of Way Maintenance 44,320.00

100-4312-040-0 Street Maintenance 26,391.00

100-4325-040-0 Motor Vehicle Maintenance 6,000.00

  Subtotal: 76,711.00

100-4410-040-0 Engineering Services 33,000.00

100-4415-040-0 Utility - Electric 34,000.00

100-4435-040-0 Leases & Rentals 3,500.00

  Subtotal: 70,500.00

100-4717-040-0 Infrastructure Improvements 445,454.00

  Subtotal: 445,454.00

  Program number: 607,165.00

  Department number: Streets 607,165.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 50 Animal Control Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4140-050-0 Professional Development 1,000.00

  Subtotal: 1,000.00

100-4235-050-0 Minor Tools & Equipment 2,500.00

100-4246-050-0 Fuel 600.00

  Subtotal: 3,100.00

100-4325-050-0 Motor Vehicle Maintenance 500.00

  Subtotal: 500.00

100-4420-050-0 Professional Services 44,100.00

  Subtotal: 44,100.00

  Program number: 48,700.00

  Department number: Animal Control 48,700.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 60 Parks & Recreation Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-060-0 Salaries-Full Time 58,855.00

100-4110-060-0 Salaries-Overtime 1,280.00

100-4112-060-0 FICA 4,790.00

100-4115-060-0 Workers � Comp. Insurance 3,040.00

100-4122-060-0 TMRS Benefits 4,465.00

100-4128-060-0 Health, Dental, Vision & HSA 13,570.00

100-4135-060-0 Holiday Pay 600.00

100-4137-060-0 Employee Uniforms 3,000.00

  Subtotal: 89,600.00

100-4215-060-0 Grounds Maintenance 6,350.00

100-4235-060-0 Minor Tools & Equipment 4,000.00

  Subtotal: 10,350.00

100-4330-060-0 Equipment Maintenance 7,000.00

  Subtotal: 7,000.00

100-4417-060-0 Utility-Telephone 600.00

100-4420-060-0 Professional Services 100,000.00

  Subtotal: 100,600.00

100-4720-060-0 Motor Vehicles 82,000.00

  Subtotal: 82,000.00

  Program number: 289,550.00

  Department number: Parks & Recreation 289,550.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 65 Aledo Community Center Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4105-065-0 Salaries-Full Time 35,650.00

100-4107-065-0 Salaries-Part Time 6,500.00

100-4110-065-0 Salaries-Overtime 1,545.00

100-4112-065-0 FICA 3,435.00

100-4115-065-0 Workers � Comp. Insurance 480.00

100-4122-065-0 TMRS Benefits 2,730.00

100-4128-065-0 Health, Dental, Vision & HSA 6,785.00

100-4140-065-0 Professional Development 750.00

100-4145-065-0 Association Dues 25.00

100-4146-065-0 Mileage Reimbursement 1,000.00

  Subtotal: 58,900.00

100-4210-065-0 Office Supplies 600.00

100-4215-065-0 Grounds Maintenance 2,000.00

100-4216-065-0 Janitorial Supplies 1,500.00

100-4225-065-0 Publications/Periodicals 1,000.00

100-4229-065-0 Office Furniture/Equipment 4,000.00

  Subtotal: 9,100.00

100-4310-065-0 Building Maintenance 8,000.00

  Subtotal: 8,000.00

100-4415-065-0 Utility - Electric 5,000.00

100-4416-065-0 Utility - Gas 1,500.00

100-4417-065-0 Utility-Telephone 720.00

100-4421-065-0 Computer Program & Maintenance 1,000.00

100-4438-065-0 Comm. Center Event Expense 2,000.00

  Subtotal: 10,220.00

100-4520-065-0 Insurance-General Liability 2,000.00

  Subtotal: 2,000.00

100-4860-065-0 Community Center Refund 300.00

100-4865-065-0 Community Center Event Refund 500.00

100-4870-065-0 Christmas Tyme Expense 5,500.00

100-4875-065-0 Arts and Crafts Fair Expenses 300.00

  Subtotal: 6,600.00

  Program number: 94,820.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 65 Aledo Community Center Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

  Department number: Aledo Community Center 94,820.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 70 Appropriations Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4437-070-0 EPC Public Library 15,000.00

  Subtotal: 15,000.00

  Program number: 15,000.00

  Department number: Appropriations 15,000.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 88 Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

100-4107-088-0 Salaries-Part Time 3,640.00

100-4112-088-0 FICA 280.00

100-4115-088-0 Workers � Comp. Insurance 165.00

100-4145-088-0 Association Dues 550.00

100-4146-088-0 Mileage Reimbursement 100.00

  Subtotal: 4,735.00

100-4210-088-0 Office Supplies 7,000.00

100-4216-088-0 Janitorial Supplies 1,200.00

100-4226-088-0 Community Education/Info. 3,000.00

100-4229-088-0 Office Furniture/Equipment 1,000.00

100-4230-088-0 Postage 1,000.00

100-4236-088-0 Seasonal Services & Supplies 5,500.00

  Subtotal: 18,700.00

100-4415-088-0 Utility - Electric 3,500.00

100-4416-088-0 Utility - Gas 1,500.00

100-4417-088-0 Utility-Telephone 4,000.00

100-4420-088-0 Professional Services 168,650.00

100-4421-088-0 Computer Program & Maintenance 2,000.00

100-4427-088-0 Other Services 510.00

100-4428-088-0 Audit Expense 8,175.00

100-4429-088-0 Tax Appraisal & Collection 13,480.00

100-4435-088-0 Leases & Rentals 5,000.00

100-4436-088-0 Property and Casualty Ins. 1,750.00

100-4444-088-0 Merit Increase 13,415.00

100-4445-088-0 Transfer to W&S Debt Fund 329,630.00

  Subtotal: 551,610.00

100-4520-088-0 Insurance-General Liability 30,100.00

100-4540-088-0 Insurance - Public Officials L 100.00

100-4550-088-0 Community Awareness 12,971.00

100-4555-088-0 Website / Email Expenses 3,270.00

  Subtotal: 46,441.00

  Program number: 621,486.00

  Department number: Non-Departmental 621,486.00

  Expenditure Subtotal ----- 2,467,641.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 100 General Fund Dept: 88 Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

  Fund number: 100 General Fund



Water & Sewer Fund Revenues 

By Source 

Water Sales 
 $1,090,000  

50.47% 

Wastewater 
Treatment 
 $750,000  

34.57% 

Refuse Revenue 
 $130,000  

6.02% 

From Reserves 
 $79,000  

3.66% 

Tap Fees 
 $62,000  

2.87% 

Penalty & 
Reconnect Fees 

 $25,000  
1.15% 

Bulk Water Sales 
 $18,000  

0.83% 

Misc Fees 
 $5,700  
0.26% 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 200 Water & Wastewater (BTF) Dept: Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-3200-000-0 Refuse Revenue 130,000.00-

  Subtotal: 130,000.00-

200-3410-000-0 Water Sales 1,090,000.00-

200-3415-000-0 Bulk Water Sales 18,000.00-

200-3416-000-0 Water Tap Fees 40,000.00-

200-3423-000-0 Penalties 25,000.00-

200-3425-000-0 Transfer Fees 200.00-

200-3426-000-0 Credit Card Conven. Fees-UB 4,000.00-

200-3427-000-0 Wastewater Treatment 750,000.00-

200-3430-000-0 Wastewater Tap Fees 22,000.00-

200-3450-000-0 Non-refundable Activation Fee 4,500.00-

200-3455-000-0 Disconnect / Reconnect Fees 4,500.00-

200-3460-000-0 NSF Fee Revenue 500.00-

  Subtotal: 1,958,700.00-

200-3510-000-0 Interest on Investments 1,500.00-

  Subtotal: 1,500.00-

200-3725-000-0 Sales of Fixed Assets 1,000.00-

200-3730-000-0 Miscellaneous Revenues 500.00-

  Subtotal: 1,500.00-

200-3999-000-0 From Reserves 79,000.00-

  Subtotal: 79,000.00-

  Program number: 2,170,700.00-

  Department number: Non-Departmental 2,170,700.00-

  Revenue Subtotal ----- 2,170,700.00-



Water & Sewer Fund Expenses 

By Department 

Non-Departmental 
 $1,136,378  

52.35% 

Water Production 
& Distribution 

 $596,675  
27.49% 

Wastewater  
Treatment Plant 

 $281,475  
12.97% 

Wastewater 
Collection 
 $81,342  

3.75% 

Utility Billing 
 $74,830  

3.45% 
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Fund: 200 Water & Wastewater (BTF) Dept: 32 Wastewater Treatment Plant Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-4105-032-0 Salaries-Full Time 77,130.00

200-4110-032-0 Salaries-Overtime 7,140.00

200-4112-032-0 FICA 6,670.00

200-4115-032-0 Workers � Comp. Insurance 2,785.00

200-4122-032-0 TMRS Benefits 6,215.00

200-4128-032-0 Health, Dental, Vision & HSA 13,570.00

200-4135-032-0 Holiday Pay 335.00

200-4137-032-0 Employee Uniforms 2,000.00

200-4140-032-0 Professional Development 2,400.00

200-4145-032-0 Association Dues 220.00

  Subtotal: 118,465.00

200-4210-032-0 Office Supplies 900.00

200-4215-032-0 Grounds Maintenance 1,000.00

200-4234-032-0 Lab Equipment 12,000.00

200-4235-032-0 Minor Tools & Equipment 3,000.00

200-4246-032-0 Fuel 11,200.00

200-4255-032-0 Chemicals 35,000.00

  Subtotal: 63,100.00

200-4310-032-0 Building Maintenance 3,000.00

200-4321-032-0 Lift Station Maintenance 8,500.00

200-4325-032-0 Motor Vehicle Maintenance 5,000.00

200-4326-032-0 Maintenance & Repair 2,000.00

200-4330-032-0 Equipment Maintenance 20,500.00

  Subtotal: 39,000.00

200-4408-032-0 Sludge Disposal 25,550.00

200-4412-032-0 Lab Service 21,200.00

200-4417-032-0 Utility-Telephone 960.00

200-4419-032-0 TCEQ Annual Permit 3,200.00

200-4421-032-0 Computer Program & Maintenance 10,000.00

  Subtotal: 60,910.00

  Program number: 281,475.00

  Department number: Wastewater Treatment Plan 281,475.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 200 Water & Wastewater (BTF) Dept: 33 Wastewater Collection Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-4215-033-0 Grounds Maintenance 582.00

200-4222-033-0 Departmental Supplies 1,000.00

200-4235-033-0 Minor Tools & Equipment 1,500.00

200-4255-033-0 Chemicals 10,260.00

  Subtotal: 13,342.00

200-4321-033-0 Lift Station Maintenance 18,000.00

200-4327-033-0 Sewer Line Maintenance/Repairs 5,000.00

200-4330-033-0 Equipment Maintenance 5,000.00

  Subtotal: 28,000.00

200-4725-033-0 Sewer System Improvements 40,000.00

  Subtotal: 40,000.00

  Program number: 81,342.00

  Department number: Wastewater Collection 81,342.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 200 Water & Wastewater (BTF) Dept: 35 Water Production/Distribution Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-4105-035-0 Salaries-Full Time 122,565.00

200-4110-035-0 Salaries-Overtime 8,295.00

200-4112-035-0 FICA 10,360.00

200-4115-035-0 Workers � Comp. Insurance 6,185.00

200-4122-035-0 TMRS Benefits 9,650.00

200-4128-035-0 Health, Dental, Vision & HSA 20,355.00

200-4135-035-0 Holiday Pay 1,180.00

200-4137-035-0 Employee Uniforms 5,000.00

200-4140-035-0 Professional Development 5,500.00

200-4145-035-0 Association Dues 245.00

  Subtotal: 189,335.00

200-4215-035-0 Grounds Maintenance 4,000.00

200-4222-035-0 Departmental Supplies 1,000.00

200-4235-035-0 Minor Tools & Equipment 5,000.00

200-4246-035-0 Fuel 10,340.00

200-4255-035-0 Chemicals 3,200.00

  Subtotal: 23,540.00

200-4310-035-0 Building Maintenance 2,500.00

200-4316-035-0 Water Well Maintenance 19,500.00

200-4324-035-0 Water Main Repairs & Maint. 20,000.00

200-4325-035-0 Motor Vehicle Maintenance 10,000.00

  Subtotal: 52,000.00

200-4411-035-0 Wholesale Water 263,000.00

200-4417-035-0 Utility-Telephone 1,200.00

200-4419-035-0 TCEQ Annual Permit 2,300.00

200-4420-035-0 Professional Services 24,300.00

200-4421-035-0 Computer Program & Maintenance 12,500.00

200-4431-035-0 Groundwater Production Fees 8,500.00

  Subtotal: 311,800.00

200-4730-035-0 Water Meters 20,000.00

  Subtotal: 20,000.00

  Program number: 596,675.00

  Department number: Water Production/Distribu 596,675.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 200 Water & Wastewater (BTF) Dept: 39 Utility Billing Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-4105-039-0 Salaries-Full Time 40,110.00

200-4110-039-0 Salaries-Overtime 870.00

200-4112-039-0 FICA 3,230.00

200-4115-039-0 Workers � Comp. Insurance 175.00

200-4122-039-0 TMRS Benefits 3,010.00

200-4128-039-0 Health, Dental, Vision & HSA 6,785.00

200-4140-039-0 Professional Development 1,500.00

200-4146-039-0 Mileage Reimbursement 150.00

  Subtotal: 55,830.00

200-4230-039-0 Postage 7,500.00

200-4235-039-0 Minor Tools & Equipment 500.00

  Subtotal: 8,000.00

200-4414-039-0 Printing Services 500.00

200-4420-039-0 Professional Services 5,500.00

200-4421-039-0 Computer Program & Maintenance 5,000.00

  Subtotal: 11,000.00

  Program number: 74,830.00

  Department number: Utility Billing 74,830.00
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08:23 09/14/15 2015/2016 Budget Report

Fund: 200 Water & Wastewater (BTF) Dept: 88 Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

200-4145-088-0 Association Dues 135.00

  Subtotal: 135.00

200-4210-088-0 Office Supplies 7,000.00

200-4229-088-0 Office Furniture/Equipment 1,000.00

200-4230-088-0 Postage 300.00

  Subtotal: 8,300.00

200-4410-088-0 Engineering Services 12,500.00

200-4415-088-0 Utility - Electric 100,000.00

200-4417-088-0 Utility-Telephone 5,160.00

200-4420-088-0 Professional Services 26,925.00

200-4421-088-0 Computer Program & Maintenance 5,000.00

200-4422-088-0 Refuse Expense 130,000.00

200-4425-088-0 General Legal Services 9,070.00

200-4427-088-0 Other Services 900.00

200-4428-088-0 Audit Expense 13,393.00

200-4444-088-0 Merit Increase 7,725.00

200-4445-088-0 Transfer to W/S Debt Fund 687,340.00

200-4456-088-0 Collection Agency Expense-MSB 400.00

  Subtotal: 998,413.00

200-4510-088-0 Insurance-Auto 2,700.00

200-4520-088-0 Insurance-General Liability 2,425.00

200-4555-088-0 Website / Email Expenses 750.00

200-4560-088-0 Credit Card Fees 4,000.00

  Subtotal: 9,875.00

200-4810-088-0 Administrative Overhead 119,655.00

  Subtotal: 119,655.00

  Program number: 1,136,378.00

  Department number: Non-Departmental 1,136,378.00

  Expenditure Subtotal ----- 2,170,700.00

  Fund number: 200 Water & Wastewater (BTF)
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08:23 09/14/15 2015/2016 Budget Report

Fund: 300 Water/Wastewater Debt Srv (BTF Dept: Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

300-3011-000-0 Transfer from W&S Fund 687,340.00-

300-3015-000-0 General Property Taxes-Delinqu 3,000.00-

300-3020-000-0 General Property Taxes-P & I 2,000.00-

  Subtotal: 692,340.00-

300-3510-000-0 Interest on Investments 300.00-

  Subtotal: 300.00-

300-3615-000-0 Transfer from Gen Fund 329,630.00-

  Subtotal: 329,630.00-

  Program number: 1,022,270.00-

  Department number: Non-Departmental 1,022,270.00-

  Revenue Subtotal ----- 1,022,270.00-
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08:23 09/14/15 2015/2016 Budget Report

Fund: 300 Water/Wastewater Debt Srv (BTF Dept: 41 Tax&WW&SS Surplus Revenue C/O Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

300-4423-041-0 Bank Charges 640.00

  Subtotal: 640.00

300-4595-041-0 Principal Payment Series 2012 45,000.00

300-4596-041-0 Interest Payment Series 2012 63,520.00

300-4597-041-0 Principal Payment Series 2011A 65,000.00

300-4598-041-0 Interest Payment Series 2011A 150,350.00

300-4599-041-0 Principal Payment Series 2011B 35,000.00

  Subtotal: 358,870.00

300-4600-041-0 Interest Payment Series 2011B 81,635.00

300-4601-041-0 Principal Payment Series 2010A 45,000.00

300-4602-041-0 Interest Payment Series 2010A 85,585.00

300-4603-041-0 Principal Payment Series 2010B 5,000.00

300-4604-041-0 Interest Payment Series 2010B 17,260.00

300-4605-041-0 Principal Payment Series 2009 10,000.00

300-4606-041-0 Interest Payment Series 2009 32,790.00

300-4607-041-0 Principal Payment Series 2007 265,000.00

300-4608-041-0 Interest Payment Series 2007 118,190.00

300-4609-041-0 Fiscal Agent Fees 2,300.00

  Subtotal: 662,760.00

  Program number: 1,022,270.00

  Department number: Tax&WW&SS Surplus Revenue 1,022,270.00

  Expenditure Subtotal ----- 1,022,270.00

  Fund number: 300 Water/Wastewater Debt Srv (BTF



Aggregate Debt Service 

City of Aledo, Texas 

Period Ending 

Tax & WW & SS 
Surp Rev C/O, 

Series 2007 
(DWSRF) 

Tax & WW & SS 
Surp Rev C/O, 

Series 2009 
(CWSRF) 

Tax & WW & SS 
Surp Rev C/O, 
Series 2010A 

(CWSRF) 

Tax & WW & SS 
Surp Rev C/O, 
Series 2010B 

(DFund) 

Tax & WW & SS 
Surp Rev C/O, 
Series 2011A 

(CWSRF) 

Tax & WW & SS 
Surp Rev C/O, 
Series 2011B 

(Dfund) 

Tax & WW & SS 
Surp Rev C/O, 

Series 2012 
(CWSRF) 

Aggregate Debt 
Service 

09/30/2016 383,190.00 42,787.50 130,585.00 22,258.50 215,350.00 116,632.00 108,520.00 1,019,323.00 

09/30/2017 381,300.00 47,477.50 129,460.00 22,104.00 213,985.00 115,550.50 108,025.00 1,017,902.00 

09/30/2018 384,145.00 46,975.00 128,177.50 26,937.00 217,295.00 114,381.50 107,462.50 1,025,373.50 

09/30/2019 381,445.00 46,450.00 126,782.50 26,588.00 215,195.00 113,160.00 106,697.50 1,016,318.00 

09/30/2020 383,607.50 45,895.00 130,320.00 26,214.00 217,885.00 116,851.00 105,775.00 1,026,547.50 

09/30/2021 385,347.50 45,272.50 128,595.00 25,800.00 215,222.50 115,195.00 104,762.50 1,020,195.00 

09/30/2022 381,655.00 44,620.00 126,770.00 25,366.00 217,372.50 113,459.00 108,637.50 1,017,880.00 

09/30/2023 382,665.00 43,952.50 129,870.00 24,917.00 214,132.50 116,663.00 107,287.50 1,019,487.50 

09/30/2024 383,225.00 43,262.50 127,725.00 24,453.00 215,732.50 114,575.00 105,837.50 1,014,810.50 

09/30/2025 383,325.00 47,557.50 130,525.00 23,984.00 217,035.00 117,464.50 109,287.50 1,029,178.50 

09/30/2026 383,125.00 46,587.50 128,095.00 23,495.00 217,985.00 115,019.50 107,500.00 1,021,807.00 

09/30/2027 382,450.00 45,597.50 130,605.00 22,996.00 218,662.50 112,524.50 105,657.50 1,018,493.00 

09/30/2028 381,470.00 44,587.50 127,875.00 22,487.00 214,062.50 114,979.50 108,760.00 1,014,221.50 

09/30/2029 43,567.50 130,080.00 21,973.00 214,312.50 117,152.50 106,630.00 633,715.50 

09/30/2030 47,537.50 127,035.00 26,454.00 214,272.50 114,038.50 109,440.00 638,777.50 

09/30/2031 46,237.50 128,955.00 25,668.00 213,937.50 115,894.50 107,002.50 637,695.00 

09/30/2032 44,925.00 130,655.00 24,874.50 218,302.50 112,456.00 109,500.00 640,713.00 

09/30/2033 43,600.00 127,095.00 24,073.50 217,052.50 113,985.00 106,735.00 632,541.00 

09/30/2034 47,250.00 128,495.00 23,257.50 215,552.50 115,177.00 108,865.00 638,597.00 

09/30/2035 45,630.00 129,585.00 22,441.50 218,667.50 116,097.00 105,790.00 638,211.00 

09/30/2036 44,010.00 130,400.00 21,625.50 216,055.00 116,745.00 107,677.50 636,513.00 

09/30/2037 42,390.00 130,982.50 25,809.50 218,105.00 117,121.00 109,237.50 643,645.50 

09/30/2038 45,770.00 126,332.50 24,721.50 214,625.00 112,225.00 105,582.50 629,256.50 

09/30/2039 43,880.00 126,682.50 23,633.50 215,880.00 112,329.00 106,927.50 629,332.50 

09/30/2040 46,937.50 126,800.00 22,515.50 216,605.00 117,018.50 108,057.50 637,934.00 

09/30/2041 44,717.50 126,520.00 26,397.50 216,800.00 116,149.00 108,972.50 639,556.50 

09/30/2042 47,497.50 131,000.00 216,172.50 109,672.50 504,342.50 

  4,976,950.00 1,224,972.50 3,476,002.50 631,044.50 5,836,255.00 2,992,843.00 2,904,300.00 22,042,367.50 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 400 Grant Dept: Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

400-3715-000-0 Federal Grants 591,347.00-

  Subtotal: 591,347.00-

400-3999-000-0 From Reserves 167,477.00-

  Subtotal: 167,477.00-

  Program number: 758,824.00-

  Department number: Non-Departmental 758,824.00-

  Revenue Subtotal ----- 758,824.00-
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08:23 09/14/15 2015/2016 Budget Report

Fund: 400 Grant Dept: 60 Parks & Recreation Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

400-4900-060-0 Capital FM1187 758,824.00

  Subtotal: 758,824.00

  Program number: 758,824.00

  Department number: Parks & Recreation 758,824.00

  Expenditure Subtotal ----- 758,824.00

  Fund number: 400 Grant



EDC Fund Revenues  

Sales Tax (1/2 cent) 
 $180,000  

60.70% 

From Reserves 
 $100,000  

33.72% 

Fireworks 
and Sponsorships  
(From Donations) 

 $14,500  
4.89% 

First Friday 
Revenue 
 $1,000  
0.34% 

Kiosk Revenue 
 $840  
0.28% 

Investments 
 $200  
0.07% 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 700 Economic Development Corp. Dept: Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

700-3110-000-0 EDC Sales Tax (1/2 cent) 180,000.00-

  Subtotal: 180,000.00-

700-3510-000-0 Interest Income 200.00-

  Subtotal: 200.00-

700-3645-000-0 First Friday Revenue 1,000.00-

  Subtotal: 1,000.00-

700-3780-000-0 Fireworks Revenue 13,000.00-

700-3785-000-0 Sponsorship Revenue 1,500.00-

700-3790-000-0 Kiosk Revenue 840.00-

  Subtotal: 15,340.00-

700-3999-000-0 From Reserves 100,000.00-

  Subtotal: 100,000.00-

  Program number: 296,540.00-

  Department number: 296,540.00-

  Revenue Subtotal ----- 296,540.00-



 
EDC Fund Expenses 

 

Capital FM1187/ 
Aledo Trail 
 $100,000  

39.77% 

EDC Transfer 
 $82,820  
32.94% 

Professional Services 
 $21,260  

8.46% 

Fireworks 
and Sponsorships  
(From Donations) 

 $14,500  
5.77% 

First Fridays 
Expenses 
 $9,500  
3.78% 

Administrative 
Overhead 

 $9,000  
3.58% 

Professional 
Development 

 $6,355  
2.53% 

Business Development 
Incentive 
 $5,000  
1.99% 

Event Expenses 
 $3,000  
1.19% 
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08:23 09/14/15 2015/2016 Budget Report

Fund: 700 Economic Development Corp. Dept: Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

700-3110-000-0 EDC Sales Tax (1/2 cent) 180,000.00-

  Subtotal: 180,000.00-

700-3510-000-0 Interest Income 200.00-

  Subtotal: 200.00-

700-3645-000-0 First Friday Revenue 1,000.00-

  Subtotal: 1,000.00-

700-3780-000-0 Fireworks Revenue 13,000.00-

700-3785-000-0 Sponsorship Revenue 1,500.00-

700-3790-000-0 Kiosk Revenue 840.00-

  Subtotal: 15,340.00-

700-3999-000-0 From Reserves 100,000.00-

  Subtotal: 100,000.00-

  Program number: 296,540.00-

  Department number: 296,540.00-

  Revenue Subtotal ----- 296,540.00-
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08:23 09/14/15 2015/2016 Budget Report

Fund: 700 Economic Development Corp. Dept: 88 Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

700-4140-088-0 Professional Development 4,750.00

700-4145-088-0 Association Dues 805.00

  Subtotal: 5,555.00

700-4210-088-0 Office Supplies 600.00

700-4230-088-0 Postage 200.00

  Subtotal: 800.00

700-4420-088-0 Professional Services 5,000.00

700-4423-088-0 Bank Charges 25.00

700-4425-088-0 Legal Expense 500.00

700-4428-088-0 Audit Expense 1,135.00

700-4432-088-0 Marketing Expense 8,000.00

700-4438-088-0 Special Event Expense 2,500.00

700-4439-088-0 Business Development-Incentive 5,000.00

700-4460-088-0 Meeting Expenses 500.00

  Subtotal: 22,660.00

700-4540-088-0 Insurance-Public Off Liability 100.00

700-4555-088-0 Website / Email Expenses 6,500.00

700-4565-088-0 Fireworks Expenses 13,000.00

  Subtotal: 19,600.00

700-4740-088-0 EDC Transfer 82,820.00

700-4745-088-0 Sponsorship Expenses 1,500.00

700-4760-088-0 First Fridays Expenses 9,500.00

  Subtotal: 93,820.00

700-4810-088-0 Administrative Overhead 9,000.00

  Subtotal: 9,000.00

700-4900-088-0 Capital FM1187 / Aledo Trail 100,000.00

  Subtotal: 100,000.00

  Program number: 251,435.00

  Department number: Non-Departmental 251,435.00



.

glbase_bud6 kkszy City of Aledo Page 30

08:23 09/14/15 2015/2016 Budget Report

Fund: 700 Economic Development Corp. Dept: 88 Non-Departmental Prog:

Period Ending: 9/2016

Account Description FY 2016 BUDGET

  Expenditure Subtotal ----- 251,435.00

  Fund number: 700 Economic Development Corp. 45,105.00-

  ******* End of Report *********



FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Facilities & Grounds

 City Hall Grounds ** 100,000       100,000       100,000       100,000       100,000       500,000         

 City Hall Expansion / Emergency Services -              3,578,354    -              -              -              3,578,354      

 Depot Improvements -              359,000       -              -              -              359,000         

 Facilities Expansion Plan -              5,000           -              -              -              5,000             

 Public Works Building -              1,149,209    -              -              -              1,149,209      

Total Facilities 100,000       5,191,563    100,000       100,000       100,000       5,591,563      

Vehicles, Equipment, & Computers

 Computer Replacement Program (3 computers) (Dept 30) 3,000           3,000           3,000           3,000           3,000           15,000           

 1 Pickup (Dept 60) 27,000         -              -              -              -              27,000           

 1 6-Yard Dump Truck (Dept 60) 55,000         -              -              -              -              55,000           

 2 Emergency Outside Warning System Sirens (Fund 400) 32,161         -              -              -              -              32,161           

 2 Emergency Outside Warning System Sirens (match) 10,721         -              -              -              -              10,721           

 Park Playground Equipment 100,000       -              -              -              -              100,000         

 Police Vehicle -              -              -              40,000         -              40,000           

Total Vehicles, Equipment, & Computers 227,882       3,000           3,000           43,000         3,000           279,882         

Programs & Services

 2014 TAP - Sidewalk Project *** (Fund 400) 325,000       -              -              -              -              325,000         

 2014 TAP - Sidewalk Project *** (Fund 400) 35,500         -              -              -              -              35,500           

 2015 TAP - Sidewalk Project *** (Fund 400) 234,186       234,186       -              -              -              468,372         

 2015 TAP - Sidewalk Project *** (Fund 400) 131,977       131,976       -              -              -              263,953         

 Animal Control (Dept 50) 44,100         46,305         48,620         51,051         53,604         243,680         

 Code Enforcement (Dept 30) 24,501         25,726         27,013         28,363         29,781         135,385         

 Electronic Files  16,850         4,080           4,080           4,080           4,080           33,170           

 Law Enforcement (PCSO - 2 Deputies) (Dept 88) 151,800       159,390       167,360       175,728       184,514       838,792         

 Street Repair Program (Dept 40) 233,954       200,000       200,000       200,000       200,000       1,033,954      

 Street Repair Program (Dept 40) - Reserves 211,500       50,646         72,500         78,400         160,100       573,146         

Total Programs & Services 1,409,368    852,309       519,573       537,622       632,079       3,950,952      

Water & Sewer

 12" FM1187 Lower Pressure Plane Water Line (Dept 35) -              -              -              150,000       -              150,000         

 Basin 3 / Clear Fork Interceptor (Dept 33) -              -              -              150,000       -              150,000         

 FW Water Purchase (Dept 35) 263,000       263,000       263,000       263,000       263,000       1,315,000      

 Impact Fee Study / Wastewater Master Plan (Dept 88) -              -              40,000         -              -              40,000           

 Lasater Water Line Replacement ($300,000 total) (Dept 35) -              50,000         50,000         50,000         50,000         200,000         

 SSO Agreement (Dept 33) 40,000         40,000         -              -              -              80,000           

 UTGCD Fees (Dept 35) 8,500           8,500           8,500           8,500           8,500           42,500           

 Water Conservation/Drought Plan Update              - -              -              -              2,000           2,000             

 Water Tank Repair (Well Sites 4 & 6) (Dept 35) 60,000         -              -              -              -              60,000           

 Water Tank Maintenance (Dept 35) 12,000         12,000         12,000         12,000         12,000         60,000           

 Water/Sewer Rate Study (Dept 88) 8,500           8,500           8,500           8,500           8,500           42,500           

Water & Sewer Total 392,000       382,000       382,000       642,000       344,000       2,142,000      

Grand Total 2,129,250$  6,428,872$  1,004,573$  1,322,622$  1,079,079$  11,964,397$  

Included in the 2016 Proposed Budget

Under current analysis, City Council will decide which year these facilities are feasible. Funding source will be certificates of obligation.

Aledo Economic Development Corporation Reserve Funds

Grants/Donations/Local Match

Impact Fees Reserve Funds

Reserve Funds

* Personnel estimates include employment related expenses.  This does not include supplies and services associated with adding staff.

** City Hall grounds (Aledo Trail): FNI estimate $1,403,259.

***

Capital Improvement Projects

 NCTCOG reimbursement: 2014 TAP: $360,500 ($325,000 grant reimbursement, $35,500 for engineering and construction); 2015 TAP: $732,325 

($468,372 grant reimbursement, $117,093 20% match, $146,860 for engineering, surveying, and environmental costs);  

09/18/2015  10:22 AM 20150917CapitalImprovementPlanV7.xlsx




