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Aledo City Council
Special Work Session
Tuesday, August 10, 2021
Still Water Meadow Event Center
9842 Bankhead Hwy, Aledo, TX 76008
3:00 pm — 8:00 pm
Work Session Agenda

Call Work Session to Order

1.

Discussion on council goals, policies, and provide direction to staff with respect to

development and growth.

Discussion on the community’s strengths, weaknesses, opportunities and threats of the
community and options to manage or address same

Discussion regarding transitioning to Council/Manager form of Government and Home
Rule

Discussion regarding utilization of economic tools to enhance quality; Special Taxing
Districts, 380 Agreements, TIRZ Status

Adjourn
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Deana McMul en, City Secretary
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